EZ Executive Board 17.12.13
HEREFORD ENTERPRISE ZONE
EXECUTIVE BOARD
17 DECEMBER 2013
Present:
Bill Jackson (BJ) – Chair
Neil Kerr (NK)
Tracey Goodwin (JG)
Geoff Hughes (GH)
Roger Phillips (RP)
Mark Pearce (MP)

In attendance:
Nick Webster (NW)
Dorothy Coleman (DC)
Richard Ball (RB) – for item 5a

ACTION
1. APOLOGIES FOR ABSENCE
None
2. DECLARATIONS OF INTEREST
As per Register of Members’ Interests.
3. MINUTES OF MEETING HELD ON 1 OCTOBER 2013
Approved as a correct record.
4. MATTERS ARISING NOT ELSEWHERE ON THE AGENDA
Minute 5 Transport Issues – LDF Phasing Study
GH reported that he and MP would be meeting with Tim Harbot, HA Regional Director in
February.
5. ISSUES FOR DISCUSSION/DECISION
a) Transport issues
Richard Ball, (Assistant Director, Place Based Commissioning) gave a presentation on the
Council’s strategic approach to transport planning which provided the context of all the
various strands of work going forward and how the EZ fitted within that. Copy circulated
with the minutes. The Board noted the presentation, particularly the programme of work
underway and proposed, and the timing of that. MP to provide detailed feedback to
Richard Ball and Steve Burgess and a final draft would be re-presented at the next Board
meeting.
GH stated that a point raised at the previous meeting concerning improvements to the
A49 south should be included in Marches Growth Plan, as a reduction in journey time to
the M50 would help businesses to access new markets. No modelling work had yet been
done to support that.
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It was agreed to support Gloucestershire County Council request for our support for their
pinch point programme at the Balloon roundabout on the A417, BJ to respond
accordingly.

BJ

b) Heritage Project
NK updated the Board on the proposed approach to restoring the Shell Store and creating
a heritage facility, much scaled down from previous aspirations due to available funding
streams. Once basic restoration had been completed, a second phase could be to apply
for EU funding for an innovation element (pods), with a food technology building to
follow at a later date. Detailed costings for Phase 1 would be considered at a meeting on
18 December.
c) European Funding and LEP Growth Plan
NW provided an update on the development of the LEP Growth Plan, and the priorities
for business support from the new European funding programme. The final draft of the
Growth Plan would be signed by the LEP Chair on 19 December for submission to
Government. As the Government had issued no guidelines about the content of LEP
Growth Plans it was likely that the submission would need to be amended over coming
months in discussions with Civil Servants with a final version produced by the end of 2014
with implementation from 2015.
BJ expressed concern at the wording around the EZ’s dependency on the construction of a
western bypass, and it was agreed that this should be amended, NW/RB to action.
BJ referred to the reference in the Plan to the creation of a new University in Hereford
and advised that he was writing to BIS to stress the benefit of this for the EZ.
NW confirmed that there was provision in the European Funding Programme for an
innovation hub to be submitted in due course.
6. MANAGING DIRECTOR’S REPORT
a) Sales
MP reported on progress on the Beck Group site, on contract developments with 3 other
companies and other early stage negotiations. An updated disposals plan was tabled. TG
stated that the Western Power contract would be signed by the end of the week, and that
spur road construction was underway.
A bid for Government funding for construction of a building on the South Magazine for
letting to defence and security businesses had been submitted and the decision would be
made in January.
b) Marketing
Communications and PR
It was noted that the Zone would be taking a double page spread in the Hereford Times
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Business Supplement on 16 January primarily advertising land for sale and units to rent in
Skylon Court. TG suggested that this should include alternative sources of advice for
ineligible businesses. NK asked to see the draft. BJ agreed to speak to the editor of the
Hereford Times to request editorial support.
MP agreed to issue a statement, to be updated regularly, relating to sales, jobs etc. to
present a unified message for Board Members to use.

MP
BJ

MP

Website and Twitter activity
Recent website activity was noted. The team was commissioning a local company to
refresh the website.
Inward Investment Activity
CMI were continuing to work through the priority tranches of businesses.
BJ had requested support from the LEP towards funding the post of Director of Client
Relationships. MP would pursue further once the work on the SEP had been completed.
c) Infrastructure
Site Works
Connect 2 Cycleway was now officially open. TG raised a safety issue which NW agreed to
follow up.

MP

NW

Work on the construction of the Access Road into the North Magazine would commence
in January.
Broadband
MP was continuing to work with GreySky and Fastershire to flesh out options agreed at
the last Board meeting for the provision of Superfast Broadband to Rotherwas and the
Enterprise Zone. A report would be brought to the next Board meeting.
d) Forward Objectives January – June 2014
MP presented a draft set of objectives for the next 6 months. These were supported. MP
asked for any detailed comments to be submitted to him as soon as possible.
7. RELATED PROJECTS
Skylon Court – Small Unit Development Scheme: Use of ERDF
It was expected that the Council’s input into this scheme to match the ERDF funding
would be confirmed by the Leader at a meeting on 19 December. The draft ERDF contract
had been received and the construction would need to be completed by the end of 2014
to enable the full grant funding to be claimed. Work would start on site in April.
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The Fuse House
The decision on the application to Government for funding to construct a keynote
building on Skylon South was expected in January. Bids totalling £250m had been
received for a £100m fund. Board members were ready to approach the local MPs if our
bid was unsuccessful.
8. ANY OTHER BUSINESS
Meeting with Chief Executive and Leader
BJ had requested a meeting to ensure that the Chief Executive and Leader were fully
informed of all the work being undertaken by the EZ. It was understood that
consideration was being given to combining existing bodies into one new organisation
and the Board was concerned that this may prove too complex, particularly in relation to
the linking in to the LEP.
Access Road
TG raised concern at lack of maintenance along the access road and GH/MP agreed to
follow up with Property Services through the Council’s contract with Integral. The EZ’s
recent request to take on the overall management of the Estate was raised, and GH
confirmed that there was willingness for this to happen. This would need to go through
the Council’s Cabinet approval process.
Full Board Meeting
Full Board meeting to be called for the end of February. That meeting would be
presented with an Annual Report, and a draft delivery plan for 2014-15. A covering letter
for the annual report would be sent to the local MPs. MP to bring drafts of both to the
February Executive Board meeting.
9. DATE OF NEXT MEETING
2.00pm on 4 February
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