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	HEREFORD ENTERPRISE ZONE EXECUTIVE BOARD
Notes and Action Points

Monday 14 September 2020 at 14.00
Zoom Video Call


	CHAIR:
	Andrew Manning Cox
	AMC
	Chairman, Hereford Enterprise Zone Limited

	
	
	
	

	MINUTE TAKER:
	Melissa Walker
	MW
	Growth Programme Support Officer, Hfdshire Council

	
	
	
	

	PRESENT:
	Kerry Diamond
	KD
	Director, Hereford Enterprise Zone Limited

	
	David Hitchiner
	DH
	Director, Hereford Enterprise Zone Limited

	
	Charles Ingleby
	CI
	Vice-Chairman, Hereford Enterprise Zone Limited

	
	Scott Kean
	SK
	Director, Hereford Enterprise Zone Limited

	
	Neil Kerr
	NK
	Director, Hereford Enterprise Zone Limited

	
	Alistair Neill
	AN
	Director, Hereford Enterprise Zone Limited

	
	Mark Pearce
	MP
	Managing Director, Hereford Enterprise Zone Limited

	
	Sharon Smith
	SS
	Director, Hereford Enterprise Zone Limited

	
	
	
	

	ATTENDANCE:
	Roger Allonby
	RA
	Head of Economic Development, Hfdshire Council

	
	Richard Ball
	RB
	Director for Economy & Place, Herefordshire Council

	
	Ellie Chowns
	EC
	Cab. Member for Economy & Communications, H.C

	
	Daniel Thompson
	DT
	Hereford Enterprise Zone Project Officer, H Council

	
	Nick Webster
	NW
	Economic Development Manager, Hfdshire Council

	
	
	
	

	APOLOGIES:
	Tracey Goodwin
	TG
	Director, Hereford Enterprise Zone Limited


	ITEM
	NOTES
	ACTION

	1. 
	ATTENDANCE / APOLOGIES / INTRODUCTIONS
Attendance and apologies are recorded above. 
	

	2. 
	DECLARATIONS AND REGISTER OF INTEREST
No new declarations received. 
	

	3. 
	MINUTES OF PREVIOUS MEETING – APPROVAL / AMENDMENTS
The minutes from the meeting on 13 July were agreed as an accurate record. The Chair was authorised to sign them as such.
	

	4. 
	CHAIRS VERBAL REPORT
The Chair provided a verbal update.                             
	

	5. 
	ITEMS FOR DISCUSSION
a. Sales Enquiries
MP provided an update on recent sales enquiries. 
b. Placement Statement Update
MP circulated the current statement and a supporting paper. In discussions the  Board confirmed its continuing relevance with  a few additions reflecting current circumstances and opportunities
c. Herefordshire Council’s Transport Consultation Process – Progress Update
DH provided an update on the Transport Consultation Process.
d. Shell Store Marketing Plan
MP provided a draft Shell Store Marketing Plan which was endorsed by the Board. 
e. Skylon Tower
NK provided a progress update on the Skylon Tower development ..

f. Mini Skylon
The Chair provided an update on discussions about the possibility of displaying a mini Skylon sculpture at the Enterprise Zone.
	

	6. 
	MANAGING DIRECTORS REPORT
The Managing Directors report was received and contents noted.
	

	7. 
	ACTION LOG: MATTERS ARISING NOT COVERED ON THE AGENDA
The actions were reviewed and updated.
	


	ITEM
	NOTES
	ACTION

	8. 
	ANY OTHER BUSINESS
Kick Start Employment Scheme
RA provided details of the Kick Start Employment Scheme recently launched by Govt. to get 16-24 year olds into work.It was agreed that MP would circulate information  to Skylon businesses to seek their participation 
	

	9. 
	DATE OF NEXT MEETING

· Monday 16 November, 14.00 – 17.00, Business Solutions Centre

	


	Signed:
	

	Date:
	16/11/2020
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