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	HEREFORD ENTERPRISE ZONE EXECUTIVE BOARD
Notes and Action Points

Monday 17th May 2021
Teams Video Conference Call


	CHAIR:
	Andrew Manning Cox
	AMC
	Chairman, Hereford Enterprise Zone Limited

	
	
	
	

	MINUTE TAKER:
	Wendy Kitchen
	WK
	Hereford Enterprise Zone Ltd Support Officer

	
	
	
	

	PRESENT:
	Kerry Diamond
	KD
	Director, Hereford Enterprise Zone Limited

	
	Charles Ingleby
	CI
	Vice-Chairman, Hereford Enterprise Zone Limited

	
	Neil Kerr
	NK
	Director, Hereford Enterprise Zone Limited

	
	Mark Pearce

Tracey Goodwin

Scott Kean

Paul Walker
	MP

TG

SK

PW
	Managing Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

Director, Hereford Enterprise Zone Limited

Chief Executive, Herefordshire Council

	
	
	
	

	
	Sharon Smith
	SS
	Director, Hereford Enterprise Zone Limited

	
	
	
	

	ATTENDANCE:
	Ellie Chowns
	 EC
	Cab Member for Economy & Communications H.C.

	
	Richard Ball
	RB
	Director for Economy & Place, Herefordshire Council

	
	Nick Webster
	NW
	Economic Development Manager, Hfdshire Council

	APOLOGIES:
	Roger Allonby
	RA
	Head of Economic Development, Hfdshire Council

	
	David Hitchiner
	DH
	Director, Hereford Enterprise Zone Limited

	
	
	
	


	ITEM
	NOTES
	ACTION

	1. 
	ATTENDANCE / APOLOGIES / INTRODUCTIONS

Attendance and apologies are recorded above. AMC welcomed and introduced Paul Walker the new Chief Executive for Herefordshire Council and said he looked forward to PW being a Member of the full Board and continuing the fruitful relationship between the HEZ and Herefordshire Council.  PW stated he was keen to play his part as Chief Executive of the Council and utilise his experience on economic growth, regeneration and business relationships in his role as a Board member.  He also updated the Board on his brief tour of the EZ with MP and emphasised that he thought the transformation of the Shell Store was an amazing achievement.  He advised the Board of the Council’s Economic Recovery Plan which is focused on immediate actions over the next 6 months to help deliver longer term ambitions.  He also told the Board he would welcome feedback on their thoughts regarding an economic summit early in July.
The Board agreed to AMC’s suggestion that he write to thank Claire Ward for stepping in to cover at the Board whilst Paul was being recruited.
	Board Members

AMC

	2. 
	DECLARATIONS AND REGISTER OF INTEREST
PW will need to complete a new Declaration of Interest.  WK to co-ordinate.  No other declarations were received.
	PW/WK

	3. 
	NOTES OF PREVIOUS MEETING – APPROVAL / AMENDMENTS
The notes of the previous meeting were sent out to the Board on 14/5/2021 and were approved as a true record.
	

	4. 
	CHAIR’S VERBAL REPORT
 AMC advised the Board he had made contact with some of the Directors and he has also had regular updates with MP via telephone and video conference.
	

	5. 
	ITEMS FOR DISCUSSION
a. Sales Enquiries
There was a discussion on Sales Interests.

b. Update on HEZ Finance Presentation from Board Meeting on 22/3/2021
Andrew Lovegrove Chief Financial Officer of Herefordshire Council posed 3 questions to the Board at the last meeting.
MP updated the Board that we have answered 2 questions and need to answer the 3rd.  A paper had been submitted on Question 1 to the Council and had been circulated to the Board before the meeting. This paper titled Council Support for Investors had set out general characteristics of HEZ Investors and outlined recent experiences with companies that had not proceeded with their purchases together with their thoughts around what interventions they would welcome or not welcome.  The paper was designed to provide information for the Council to reflect on and to have further dialogue and discussion with the HEZ.

NK raised the issue of National Business Rate Relief as businesses on the HEZ had previously received this and wondered whether the Council would be interested in replicating this Scheme.  MP advised that his understanding that  any local discretion on business rates  would have to be on an annual basis and would have to be justified in relation to support for  other businesses within Herefordshire.  PW stressed that he would be happy to have conversations around the Council’s proposed Recovery and Investment Fund from a strategic perspective and anything else that the Council could do to assist the HEZ in delivering sales and development.  AMC stated the importance of maintaining momentum on this issue and supported MP having further discussions with the Council and reporting back to the Board. 
MP referred to the paper on Capital Receipts (Question 2).  The paper had been circulated to the Board members and approved in April.  As per that paper MP had written to the Council setting out a  revised capital receipts target of £1.25 m for 2021/22 and  a £1.25 m target for each of the following 3 years .Sales activity would be kept under review at each Board meeting as presently, with a major review of progress before each year end.

AMC raised the issue of valuation of land at the Park and wondered when the next re-valuation would be completed.  MP advised that the HEZ now have each plot valued at point of sale therefore every sale is based on a timely valuation.  MP also advised the Board that when the EZ first commenced selling land values were around £175k per acre and are now reaching £225k per acre in some locations.

Question 3 is looking at the costs of the EZ and needs a response.  MP explained that we needed to look at operational costs rather than running costs as there are other costs included such as the annual LEP contribution and the subsidy for the Rotherwas bus service which is part of the Council sustainable travel agenda but is paid for by the EZ.  As part of the process to fully answer this question for AL, MP needs discussions with RB, RA and NW in order that he can present a paper to the Board, which he will do asap.
c.  Skylon Tower
NK provided a brief background of the project for PW’s benefit and will send architectural images to PW. NK advised he is now seeking further providers who can assist with detailed design drawings.  Until this part of the process is completed he is unable to get specific costings.  Once this is known we can move to raising the funds.

AMC also updated the Board on the mini Skylon Tower. This has been crafted by a local blacksmith who is keen for it to go on display at the Shell Store at an appropriate time – probably the autumn.                                                        
	PW/MP
MP
NK/PW


	6.  
	MANAGING DIRECTOR’S REPORT
· Sales Progress –MP was delighted to report the land sale to NMITE had completed the previous Thursday (13/5).  NMITE’s intention is to be on site by end of June. The build will take 12 months and hopefully open bySummer 2022.  MP will share any plans and visuals from NMITE in due course. 
· PR & Marketing – Emphasis will be on showcasing land available to buy, and space to rent and services on offer in the Shell Store and the Cyber Quarter.  

· Robert Jenrick Visit – Robert Jenrick MP is visiting Hereford on 4th June to meet the Council Leader and Chief Executive for discussions and to officially open the Shell Store.  He will also have a brief tour of the Zone and the Cyber Quarter.The Board hoped the visit would generate positive publicity

· Infrastructure – MP updated the Board that works on Plots C 1 A and B are now complete and thanked the LEP and the Council for funding. Both plots were subject to active sales interest. On the Straight Mile recreational benches had been installed as part of the improvement works and an image of this was shared with the Board.

· Shell Store – MP advised the Board that he was working on details with  5 potential tenants.Following the Robert Jenrick visit, and as lockdown restrictions continued to ease, the plan was to revive The Shell Store  marketing plan, particularly on social media ,and look  to commence holding meetings and events at the Shell Store to build up the profile and interest. SS asked for sight of any of the publicity.
· Cyber Centre – MP updated the Board that the University of Wolverhampton was looking at opening in July and they have got 3 potential tenants on board.  The University need to recruit some posts to help with the running of the Centre and they have recruited academics to work from the Centre.

· Ordnance – MP provided an update to the Board.

· Finance and Resources – MP wanted to thank the team for all their efforts in ensuring the LEP Growth Deal Funding was fully utilised by the deadlines imposed.  Neil Batt had focused on the procurement and issuing of capital infrastructure contracts to ensure the spend was fully completed by the end of March and WK had worked additional hours to ensure the appropriate claim was completed by 9th April.  MP also thanked RA & NW and the finance teams within the Council for their input.  We had utilised the total LEP Funding of £5.432m to develop the EZ rather than utilise Council resources.  AMC wanted to also thank MP for his great effort in mobilising the LEP Growth Deal Funding and wanted to minute the Board’s thanks to MP and the whole team.
We have offered to host a Kickstart Placement via RB & NW potentially working full-time at the Shell Store welcoming and working with Tenants.  This will develop the appointee’s skills in an interesting and meaningful way.  WK has developed a job description for the role.

MP and AMC noted that the HEZ Members Board had endorsed priorities for 2021/22 at their last meeting.

	

	7. 
	ACTION LOG: MATTERS ARISING NOT COVERED ON THE AGENDA
No issues were raised.


	

	8. 
	ANY OTHER BUSINESS
TG updated the Board on the issue raised at the last meeting regarding litter.  He advised that the support from local people and Companies had been very positive and felt we should do what we can to maintain the momentum, he also noted the absence of bins on the recreational sites.
TG asked MP to send him details of the individual dealing with a potential Heritage project suggested by NMITE. NK stated that any heritage proposal should be presented to the Board for agreement and this point was agreed by AMC.  MP stated that he would go back to NMITE and update the Board on any information that was provided to him.
	MP

	9. 
	DATE OF NEXT MEETING

· Monday 12th July – 15.00 – 17.00

	


	Signed:
	

	Date:
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