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	HEREFORD ENTERPRISE ZONE EXECUTIVE BOARD
Notes and Action Points

Monday 18th July 2022
At Shell Store


	CHAIR:
	Andrew Manning Cox
	AMC
	Chairman, Hereford Enterprise Zone Limited

	
	
	
	

	MINUTE TAKER:
	Wendy Kitchen
	WK
	Hereford Enterprise Zone Ltd Support Officer

	
	
	
	

	PRESENT:
	David Hitchiner
	DH
	Leader Herefordshire Council

	
	Mark Pearce

Sharon Smith
Kerry Diamond
Neil Kerr
	MP

SS
KD
NK
	Managing Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

	
	Tracey Goodwin
	TG
	Director, Hereford Enterprise Zone Limited

	
	
	
	

	
	
	
	

	ATTENDANCE:
	Roger Allonby
	 RA
	Head of Economy and Environment, Hfdshire Council

	
	Ross Cook
	 RC
	Director Economy & Environment, Hfdshire Council

	
	
	 
	

	
	
	
	

	APOLOGIES:
	Paul Walker
	 PW
	Chief Executive, Herefordshire Council

	
	Charles Ingleby
	 CI
	Director, Hereford Enterprise Zone Limited

	
	Ellie Chowns
	EC
	Cab Member for Economy & Communications H.C.

	
	
	
	

	
	
	
	

	
	
	
	


	ITEM
	NOTES
	ACTION

	1. 
	ATTENDANCE / APOLOGIES / INTRODUCTIONS
Attendance and apologies are recorded above. 
	

	2. 
	DECLARATIONS AND REGISTER OF INTEREST
None received.  
	

	3. 
	NOTES OF PREVIOUS MEETING – APPROVAL / AMENDMENTS
Minutes of the previous meeting held on 16/5/2022 were signed off as a true record.
	

	4. 
	CHAIR’S VERBAL REPORT
AMC briefly updated the Board that he has had several meetings with MP and a meeting with NK regarding Skylon Tower.

	

	5. 
	ITEMS FOR DISCUSSION
(a) Reviewing Sales Enquiries and Allocating remaining Council Plots to Investors
 MP presented information for a wide-ranging Board discussion on the various commercial sales interests received by the HEZ.
(b) HEZ Limited Final Phase Progress
There was a wide-ranging Board discussion around this issue and the Board agreed to discuss further at the September Board Meeting.

	

	6.
	MANAGING DIRECTOR’S REPORT
MP summarised the paper he had previously circulated to the Board.
· Shell Store – Private Operator should be in place by the end of September.  MP suggested we invite them to a HEZ Executive Board Meeting at the appropriate time .
· Active Travel Measures – Design work is continuing with the  Holme Lacy Road improvements and the Quiet Routes ( to Rotherwas ) There will be displays and a presentation at the Shell Store on 10th August.
· NMITE – Their site will be operational in September .
· Ross Enterprise Park – LUF Bid has now been completed and is ready for submission.

	MP



	7.
	ACTION LOG: MATTERS ARISING NOT COVERED ON THE AGENDA
None raised.

	

	8.
	ANY OTHER BUSINESS
KD raised the issue of the road approach  to the Shell Store as  she’d had feedback from  some people who thought it looked  closed or still under construction.  MP responded that  the Heras fencing was installed to protect and preserve the integrity of the Shell Store and car park from  NMITE’s construction traffic. Once the construction work is completed on the NMITE site the first stage of fencing would be removed from the approaches which would improve that visual aspect . Some temporary fencing would remain  around the car park until the private operator was fully on board  .

RA advised that there has been a funding application made to the prosperity fund designed to boost business support in Herefordshire.

Skylon Tower – NK advised the Board he had been to see a potential contractor with MP.  They had  now provided NK with a quotation and this was discussed prior to the meeting by AMC/MP/NK.  AMC is going to explore setting up a charity to ring fence funding and to pay for the construction installation and maintenance of the Tower .  RC is investigating the options regarding insuring  the Tower within  the Council’s  overall policies .  AMC thanked NK for all his work on this.

RC advised Bill Jackson has been investigating creating  a bio-diversity zone from the Canary Bridge, Greenway and around the NMITE suite and the back of the North Magazine . The  Board were supportive of the idea .RC was leading on this for the Council and would keep  the Board informed of progress.

	AMC

RC

RC

	(c) 
	DATE OF NEXT MEETING

· Monday 26th September at 3pm – 5pm at the Shell Store.

	


	Signed:
	

	Date:
	26/9/2022
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