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	HEREFORD ENTERPRISE ZONE EXECUTIVE BOARD
Notes and Action Points

Monday 26th September 2022
At Shell Store


	CHAIR:
	Andrew Manning Cox
	AMC
	Chairman, Hereford Enterprise Zone Limited

	
	
	
	

	MINUTE TAKER:
	Wendy Kitchen
	WK
	Hereford Enterprise Zone Ltd Support Officer

	
	
	
	

	PRESENT:
	David Hitchiner
	DH
	Leader Herefordshire Council

	
	Mark Pearce

Charles Ingleby
Tracey Goodwin

	MP

CI
TG

	Managing Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

Director, Hereford Enterprise Zone Limited


	
	
	
	

	
	
	
	

	
	
	
	

	ATTENDANCE:
	Roger Allonby
	 RA
	Head of Economy and Environment, Hfdshire Council

	
	Ross Cook
	 RC
	Director Economy & Environment, Hfdshire Council

	
	
	 
	

	
	
	
	

	APOLOGIES:
	Paul Walker
	 PW
	Chief Executive, Herefordshire Council

	
	Sharon Smith
	 SS
	Director, Hereford Enterprise Zone Limited

	
	Ellie Chowns
	EC
	Cab Member for Economy & Communications H.C.

	
	Kerry Diamond
	KD
	Director, Hereford Enterprise Zone Limited

	
	Neil Kerr
	NK
	Director, Hereford Enterprise Zone Limited

	
	
	
	


	ITEM
	NOTES
	ACTION

	1. 
	ATTENDANCE / APOLOGIES / INTRODUCTIONS
Attendance and apologies are recorded above. 
	

	2. 
	DECLARATIONS AND REGISTER OF INTEREST
None received.  
	

	3. 
	NOTES OF PREVIOUS MEETING – APPROVAL / AMENDMENTS
Minutes of the previous meeting held on 18/7/2022 were signed off as a true record.
	

	4. 
	CHAIR’S VERBAL REPORT
AMC briefly updated the Board that he had carried out regular update meetings with MP and a meeting with NK regarding Skylon Tower.

	

	5. 
	ITEMS FOR DISCUSSION
(a) Final Phase Progress
RA and MP presented information for a wide-ranging Board discussion on the Final Phase Progress of the HEZ.
(b) Sales Progress
MP presented to the Board current Sales Progress in relation to the North Magazine.
(c) Skylon Tower

AMC updated the Board on his discussions with NK. Excitingly we now had a designer and contractor identified and a clear cost associated with that. However the major unknown was securing insurance and the potential costs implications. Board members referred to major public works of art elsewhere in the country, such as the Angel of the North and asked how these were insured and dealt with presumably by public authorities?   RC undertook to investigate. 
Mini Skylon – AMC led a discussion around the consideration of Mini Skylon being showcased in the Shell Store.  MP suggested the Board left the final decision regarding this until we know the outcome with the main Skylon sculpture and discuss again at that point .Plus the new operator of the Shell Store should also have a say. WK will ask Fire Services if it would contravene fire regulations if it was located in the Shell Store.


	RC/NK

WK


	6.
	MANAGING DIRECTOR’S REPORT
MP summarised the paper he had previously circulated to the Board. He highlighted 
· Heritage video now set up in the Shell Store alcove and available for all to view.
· Active Travel Measures – Chris Taylor the appointed Consultant to Herefordshire Council regarding Active Travel is going to continue in this role for a further 6 months up until the end of March 2023

	

	7.
	ACTION LOG: MATTERS ARISING NOT COVERED ON THE AGENDA
None raised.

	

	8.
	ANY OTHER BUSINESS

	

	(d) 
	DATE OF NEXT MEETING

· Monday 21st November 2022 at 3pm – 5pm at the Shell Store.

	


	Signed:
	

	Date:
	21/11/2022
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