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	HEREFORD ENTERPRISE ZONE EXECUTIVE BOARD
Notes and Action Points

Monday 16th January 2023
At Shell Store


	CHAIR:
	Andrew Manning Cox
	AMC
	Chairman, Hereford Enterprise Zone Limited

	
	
	
	

	MINUTE TAKER:
	Wendy Kitchen
	WK
	Hereford Enterprise Zone Ltd Support Officer

	
	
	
	

	PRESENT:
	David Hitchiner
	DH
	Leader Herefordshire Council

	
	Mark Pearce

Charles Ingleby
Sharon Smith
Kerry Diamond
	MP

CI
SS
KD
	Managing Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

	
	Neil Kerr
	NK
	Director, Hereford Enterprise Zone Limited

	
	
	
	

	
	
	
	

	
	
	
	

	ATTENDANCE:
	Ross Cook
	 RC
	Director Economy & Environment, Hfdshire Council

	
	
	 
	

	
	
	 
	

	
	
	
	

	APOLOGIES:
	Paul Walker
	 PW
	Chief Executive, Herefordshire Council

	
	Tracey Goodwin
	 TG
	Director, Hereford Enterprise Zone Limited

	
	Ellie Chowns
	EC
	Cab Member for Economy & Communications H.C.

	
	Roger Allonby
	RA
	Head of Economy and Environment, Hfdshire Council

	
	
	
	

	
	
	
	


	ITEM
	NOTES
	ACTION

	1. 
	ATTENDANCE / APOLOGIES / INTRODUCTIONS
Attendance and apologies are recorded above. 
	

	2. 
	DECLARATIONS AND REGISTER OF INTEREST
None received.  
	

	3. 
	NOTES OF PREVIOUS MEETING – APPROVAL / AMENDMENTS
Minutes of the previous meeting held on 21/11/2022 were signed off as a true record.
	

	4. 
	CHAIR’S VERBAL REPORT
AMC reported that he continued to have regular update meetings with MP.

	

	5. 
	ITEMS FOR DISCUSSION
(a) HEZ Ltd Final Phase
The Board considered a paper presented by RC on the final phase of the HEZ Ltd.

	

	6.
	MANAGING DIRECTOR’S REPORT
MP summarised the paper which he advised the Board he would circulate after the meeting.
· Specific land sales are on hold .We are holding Sales until the land has been re-valued per the Council’s request to ensure the value of the remaining land holdings will be sufficient to meet the allocation made by the Council through their capital programme.
· Blueprint Robotics have moved into Stirling House on the EZ, they are an American Company who have set up their European office here as they specialise in  timber design and want to  link in with NMITE’s Centre for Advanced Timber Technology  .
· Town Square Spaces Ltd have formally taken over the operation of the Shell Store.

NK asked if a tour of the new NMITE facilities   could be organised to link in with the next Board Meeting. MP to organise.

	MP



	7.
	ACTION LOG: MATTERS ARISING NOT COVERED ON THE AGENDA
SS raised the preparation of a Marches Local Skills Improvement Plan. To best inform this plan there was a need to understand the skills training requirements of local businesses in the next 3-5 years and she asked if the HEZ could help   promote this to local businesses and advise SS of any interested parties so that she can contact them.

Skylon Tower – NK updated the Board. He is still sourcing insurance cover, RC is going to ask Gloucester County Council how the insurance is set up for the Candle in Gloucester and update at the next Board meeting.


	All

RC



	8.
	ANY OTHER BUSINESS
	

	(b) 
	DATE OF NEXT MEETING

· Monday 20th March at 3pm – 5pm at the Shell Store.

	


	Signed:
	

	Date:
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