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	HEREFORD ENTERPRISE ZONE EXECUTIVE BOARD
Notes and Action Points

Monday 21st November 2022
At Shell Store


	CHAIR:
	Andrew Manning Cox
	AMC
	Chairman, Hereford Enterprise Zone Limited

	
	
	
	

	MINUTE TAKER:
	Wendy Kitchen
	WK
	Hereford Enterprise Zone Ltd Support Officer

	
	
	
	

	PRESENT:
	Mark Pearce
	MP
	Managing Director, Hereford Enterprise Zone Limited

	
	Neil Kerr
Charles Ingleby
Tracey Goodwin
Sharon Smith
	NK
CI
TG
 SS
	Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

	
	Kerry Diamond
	KD
	Director, Hereford Enterprise Zone Limited

	
	
	
	

	
	
	
	

	ATTENDANCE:
	Roger Allonby
	 RA
	Head of Economy and Environment, Hfdshire Council

	
	Ross Cook
	 RC
	Director Economy & Environment, Hfdshire Council

	
	
	 
	

	
	
	
	

	APOLOGIES:
	Paul Walker
	 PW
	Chief Executive, Herefordshire Council

	
	David Hitchiner
	 DH
	Leader Herefordshire Council

	
	Ellie Chowns
	EC
	Cab Member for Economy & Communications H.C.

	
	
	
	

	
	
	
	

	
	
	
	


	ITEM
	NOTES
	ACTION

	1. 
	ATTENDANCE / APOLOGIES / INTRODUCTIONS
Attendance and apologies are recorded above. 
	

	2. 
	DECLARATIONS AND REGISTER OF INTEREST
None received.  
	

	3. 
	NOTES OF PREVIOUS MEETING – APPROVAL / AMENDMENTS
Minutes of the previous meeting held on 26/9/2022 were signed off as a true record.
	

	4. 
	CHAIR’S VERBAL REPORT
AMC reported that he had carried out regular update meetings with MP regarding the EZ.
	

	5. 
	ITEMS FOR DISCUSSION
(a) HEZ Ltd Final Phase Progress – Legal advice on closure
The Board discussed progress in preparing for the final phase of the HEZ, including considering legal advice on the closure of HEZ Limited.

 The Board agreed to NKs suggestion to produce a statement of HEZ achievements to mark the closure of the company.  
The Board also agreed with RA’s proposition to hold an event in February at the Shell Store for all HEZ businesses. This would be a celebration of what had been achieved but more importantly an opportunity to introduce the proposed legacy arrangements, in particular the creation of a Business stakeholder group.
(b) Sales Progress 
MP presented to the Board progress with land sales in particular on sales at the North Magazine.
(c) Skylon Tower

NK summarised current progress on Skylon Tower which now centres around how best to insure it for public liability. He is continuing further investigations via the Council’s insurance broker whose details will be provided by RC.
Mini Skylon – AMC led a discussion around the consideration of the mini Skylon sculpture being showcased in the Shell Store on the basis that the new Private Operators of the Shell Store are happy with this proposal.  The Board agreed with this proposal and AMC will now contact the sculptor Henry Pomfret and MP will then introduce him to the new Private Operator.

	MP
RA/MP
NK/RC
AMC/MP

	6.
	MANAGING DIRECTOR’S REPORT
MP highlighted current and ongoing progress on the Zone in particular presenting the extent of new construction work underway.  MP further advised he would send a written update following the meeting.
· Shell Store – Private Operator hoping to be in place by Christmas; they have already carried out an introductory meeting for the Tenants. Current occupancy levels running at 60%.
· Cyber Quarter – MP advised they have now recruited a Head of Operations and a Head of Training and are currently promoting their training courses and liaising with local Business Support organisations.  2 tenants are in place.

	MP


	7.
	ACTION LOG: MATTERS ARISING NOT COVERED ON THE AGENDA
None raised.

	

	8.
	ANY OTHER BUSINESS
TG raised the issue of an e-mail he had received from Central Engineering, MP summarised the circumstances precipitating the e-mail and what has been undertaken so far to assist.  He further advised the Board that he was exploring further options for the Company and that he will liaise with the Council regarding this.  The Board agreed with his recommendation on the basis that they can only act as a conduit for any concerns.  TG will update Central Engineering accordingly.
	MP
TG


	(d) 
	DATE OF NEXT MEETING

· Monday 16th January 2023 at 3pm – 5pm at the Shell Store.

	


	Signed:
	

	Date:
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