[image: image2.png]




	HEREFORD ENTERPRISE ZONE EXECUTIVE BOARD
Notes and Action Points

Monday 5th June 2023
At Shell Store


	CHAIR:
	Charles Ingleby
	CI
	Chairman, Hereford Enterprise Zone Limited

	
	
	
	

	MINUTE TAKER:
	Wendy Kitchen
	WK
	Hereford Enterprise Zone Ltd Support Officer

	
	
	
	

	PRESENT:
	Jonathan Lester
	 JL
	Leader Herefordshire Council

	
	Mark Pearce

Kerry Diamond
Neil Kerr
Tracey Goodwin
	MP

KD
NK
TG
	Managing Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ATTENDANCE:
	Ross Cook
	 RC
	Director Economy & Environment, Herefordshire Council

	
	Roger Allonby
	 RA
	Head of Economy and Environment, Herefordshire Council

	
	Graham Biggs
	 GB
	Cabinet Member for Economy Herefordshire Council

	
	
	
	

	APOLOGIES:
	Paul Walker
	 PW
	Chief Executive Herefordshire Council

	
	Sharon Smith
	 SS
	Director, Hereford Enterprise Zone Limited

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	ITEM
	NOTES
	ACTION

	1. 
	ATTENDANCE / APOLOGIES / INTRODUCTIONS
CI welcomed all to his first Board meeting as Chair. Brief introductions were   made by the new Leader of Herefordshire Council and the new Cabinet Member for Economy and existing Board members.
	

	2. 
	DECLARATIONS AND REGISTER OF INTEREST
None received.  KD asked whether Board members/the Board needed to do an Annual Declaration and WK said she would investigate this point.
	WK

	3. 
	NOTES OF PREVIOUS MEETING – APPROVAL / AMENDMENTS
Minutes of the previous meeting held on 20.3.2023 were signed off as a true record.
	

	4. 
	CHAIR’S VERBAL REPORT
CI reported that he had started what he planned to be a series of conversations with key business figures such as the past HEZ Chairs and local landowners at Rotherwas.  He intended to continue this with conversations with significant local businesses and HEZ investors to gauge their views and opinions. The initial feedback was that companies felt somewhat neglected and their impact on the local economy underestimated.  
JL and GB saw the immediate opportunity for a coordinated and systematic engagement with HEZ business investors to encourage and overtly demonstrate support for their investment projects from initial interest through to land purchase, construction, occupation and operation. As well as showing these companies some well- deserved attention and to reinforce the importance of their investment it could also serve as the basis for the HEZ’s forward marketing and promotion campaign. MP undertook to set up a forward schedule of visits and meetings. 
	MP


	5. 
	ITEMS FOR DISCUSSION
(a) Progress with Sales
MP updated the Board on current progress with Sales on the HEZ drawing on the paper circulated to the Board prior to the meeting.  The Board noted the difficult market conditions prevailing particularly in terms of increased interest rates and the cost of and the ability to borrow and particularly construction cost inflation .This had prompted some companies to pause and/or withdraw from their initial interest in purchasing plots.
(b) New Sales Enquiries
MP discussed with the Board new sales enquiries received since the last Board meeting for their consideration.  JL also raised the matter of the Council writing to Companies when they complete their purchase, MP replied that this would be good practice and a great opportunity to liaise with Business Owners.

	

	6.
	MANAGING DIRECTOR’S REPORT
MP referred to the detailed report circulated to the Board prior to the meeting. He emphasised that infrastructure investment has been integral to the EZ success and this is now drawing to a conclusion.
He advised that the Shell Store now has occupancy of 73% and has a full network of Business Support within.  He reported that Town Square, the independent operator had focused recently on the set up of co-working space.

MP advised the Board that D & O Insurance is in place and the Board agreed that they would want Professional Indemnity Insurance to be put in place in addition to this.

	MP

	7.
	ACTION LOG: MATTERS ARISING NOT COVERED ON THE AGENDA
None raised.
	

	8.
	ANY OTHER BUSINESS
Skylon Tower – NK updated the Board on the Skylon Tower project and the issues around insurance cover for the completed asset.  RC confirmed that he will chase the Council’s Insurers for a response to his enquiry.
Inn Project – NK rehearsed the background with the Board. There was discussion as to how the project could be promoted and encouraged. The potential of securing outline planning permission was raised. Potential constraints with the site were also flagged up. The Board agreed that the essential first step was to gauge demand and to build some harder numbers behind the anecdote and assumptions    NK had agreed previously to craft questionnaire to put to Rotherwas businesses to help build the case. NK and MP to liaise.

	RC
NK


	9.
	DATE OF NEXT MEETING

· Monday 9th October 2 pm – 4 pm at the Shell Store

	


	Signed:
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	Date:
	12/10/2023
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