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	HEREFORD ENTERPRISE ZONE EXECUTIVE BOARD
Notes and Action Points

Monday 9th October 2023
At Shell Store


	CHAIR:
	Charles Ingleby
	CI
	Chairman, Hereford Enterprise Zone Limited

	
	
	
	

	MINUTE TAKER:
	Wendy Kitchen
	WK
	Hereford Enterprise Zone Ltd Support Officer

	
	
	
	

	PRESENT:
	Jonathan Lester
	 JL
	Leader Herefordshire Council

	
	Mark Pearce

Kerry Diamond
Tracey Goodwin

	MP

KD
TG

	Managing Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited
Director, Hereford Enterprise Zone Limited


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ATTENDANCE:
	Ross Cook
	 RC
	Director Economy & Environment, Herefordshire Council

	
	Roger Allonby
	 RA
	Head of Economy and Environment, Herefordshire Council

	
	Graham Biggs
	 GB
	Cabinet Member for Economy Herefordshire Council

	
	
	
	

	APOLOGIES:
	Paul Walker
	 PW
	Chief Executive Herefordshire Council

	
	Sharon Smith
	 SS
	Director, Hereford Enterprise Zone Limited

	
	Neil Kerr
	NK
	Director, Hereford Enterprise Zone Limited

	
	
	
	

	
	
	
	

	
	
	
	


	ITEM
	NOTES
	ACTION

	1. 
	ATTENDANCE / APOLOGIES / INTRODUCTIONS
Attendance and Apologies are recorded above.
	

	2. 
	DECLARATIONS AND REGISTER OF INTEREST
None received.  WK advised no Annual Declaration needed.
	

	3. 
	NOTES OF PREVIOUS MEETING – APPROVAL / AMENDMENTS
Minutes of the previous meeting held on 05.06.2023 were signed off as a true record.
	

	4. 
	CHAIR’S VERBAL REPORT
CI reported that he and GB had a successful day visiting local HEZ business investors from which good press had been generated and positive feedback has been received. CI advised the Board that his intention is to continue with these visits with GB and they will investigate their diary availability to book in a further event.
MP provided feedback to the Board on the successful Open Day held at the Shell Store at which he spoke on the Board’s behalf.
	CI/GB


	5. 
	ITEMS FOR DISCUSSION
(a) Progress with Sales
MP updated the Board on current progress with sales at the HEZ, drawing on the papers circulated to the Board prior to the meeting.  JL re-iterated to the Board that the current Administration are fully supportive of proposals that help the local Economy with investment and high-skilled jobs.
(b) Next Phase of the HEZ
RA updated the Board on the next phase of the HEZ.

	

	6.
	MANAGING DIRECTOR’S REPORT
MP referred to the detailed report circulated to the Board prior to the meeting.
He advised the Board that Professional Indemnity Insurance had now been put in place for Board members and officers as well as D & O Insurance.
MP advised that Town Square had appointed a new manager for the Shell Store, Scott Coxshull. He is very enthusiastic and is instigating a whole series of social media initiatives to raise awareness on the back of the successful Open Day event.
MP advised the Board that we are now ready to issue a questionnaire to local businesses in order to build the case to investors for an Inn with rooms located at Rotherwas. This would be issued later in the month.
MP advised the Board that the Council were about to go out to tender to complete plot-raising and ground raising on the  North Magazine by financial year end .This will fully utilise the funds from the  Council’s HEZ capital programme.
GB asked for a separate meeting so he could understand progress with the Cyber Quarter initiative.


	MP
MP/RC

	7.
	ACTION LOG: MATTERS ARISING NOT COVERED ON THE AGENDA
None raised.
	

	8.
	ANY OTHER BUSINESS
Skylon Tower – RC updated the Board that he has now been able to obtain an indicative insurance quote for the Tower from the Council’s insurers and he  will liaise with NK on this information.
HEZ Finances – GB would like to understand all the various funding streams associated with the HEZ and the interrelationships with the Council so a meeting will be arranged to discuss this.

	RC
GB/MP/RA


	9.
	DATE OF NEXT MEETING

· Monday 15th January 2024 2 pm – 4 pm at the Shell Store

	


	Signed:
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	Date:
	15th January 2024
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